Bristol Diocese Environment Action Plan
This Action Plan should be implemented in conjunction with church/deanery/diocesan environment policy (see the ISR website for a model environment policy -  www.ccisr.org.uk).
This action plan is a model plan which requires tailoring in order to fit the specific circumstances of each individual church. Some suggested actions will not be appropriate, some will have already been achieved, some further actions may need to be added. 

The action plan is based on a three year cycle. When the cycle has been completed a new action plan will be needed for the following three years, using a new energy usage baseline.
Some of the suggested actions come from the Eco-congregation “Church Check Up” module. For further ideas on activities which could be included in your action plan visit the Eco-congregation website www.ecocongregation.org . At the end of this action plan you will find a list of websites for         other environmental groups and organisations.
1. Carbon emissions

Measuring energy usage baseline
Action plan starting date.............

	Type of carbon based energy used on church premises
	Electricity
	Gas
	Oil
	Other (please specify)

	Units/litres used in year before action plan implemented
	
	
	
	

	Total units/litres used in year one
	
	
	
	

	Total units/litres used in year two
	
	
	
	

	Total units/litres used in year three
	
	
	
	


	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	 Low energy light bulbs fitted where appropriate
	
	
	

	Ensure appropriately sized rooms are used for meetings
	
	
	

	Timetable meetings to minimise heat use
	
	
	

	Fit heating system with timer and thermostatic control
	
	
	

	Identify date for next boiler service
	
	
	

	Fit draft excluders around windows and doors
	
	
	

	Install appropriate levels of insulation (roof and wall where appropriate)
	
	
	

	Replace cracked or broken windows
	
	
	

	Switch to green energy supplier (eg. Good Energy)
	
	
	

	Lag all piping
	
	
	

	Investigate viability of installing solar/photo-voltaic panels and wind turbines
	
	
	

	Where viable install solar/photo-voltaic panels and wind turbines
	
	
	


2. Recycling

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Purchase recycled paper and envelopes
	
	
	

	Provide collection facilities for recycling (e.g. paper, cans, spectacles, stamps, printer cartridges, clothes, shoes, foil, batteries)

	
	
	

	Hold regular jumble sales
	
	
	

	Where available use local refill services for environmentally friendly cleaning products (eg BioD, Ecover)
	
	
	


3. Transport

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Provide a safe place for bicycles on church premises
	
	
	

	Establish car sharing scheme to get people to and from church
	
	
	


4. Use of land

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Introduce wildlife friendly use of land e.g.minimal use of weedkillers and pesticides, leaving some areas unmown, bird feeding stations, bird nest boxes, bat boxes, piles of leaves and rotting logs for insects and hedgehogs
	
	
	

	Introduce native plant species and plants that benefit wildlife (e.g. flowers

used by moths and butterflies, berry-bearing trees for birds, hawthorn and blackthorn)
	
	
	

	Create area for prayer, contemplation, outdoor worship
	
	
	

	Create area for recreation
	
	
	


5. Finance and administration
	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Evaluate the environmental policy of your bank and consider whether to stay with them
	
	
	

	Turn off office equipment when not in use
	
	
	

	Appoint church environment officer to oversee implementation of environmental policy and action plan
	
	
	


6. Property and maintenance
	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Use environmentally friendly cleaning products
	
	
	

	Use environmentally friendly paints
	
	
	

	Install water meters where possible
	
	
	

	Check for water leakages
	
	
	

	Fit water minimising systems to taps and cisterns
	
	
	

	Introduce rainwater harvesting, where possible
	
	
	

	Advise other building users of your environmental policy and encourage then to use environmental facilities provided by church
	
	
	


7. Food and drink

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Use crockery rather than disposable cups and plates
	
	
	

	Introduce the LOAF policy concerning the purchase of food and drink (Locally sourced, organically grown, Animal friendly, Fairly traded)
	
	
	


8. Awareness raising

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Develop resource of Christian environmental reading/study material
	
	
	

	Include environmental issues in teaching and preaching programme
	
	
	

	Include environmental issues  in work with children/young people
	
	
	

	Establish links with Christian environmental organisations  e.g Eco-congregations, Christian Ecology Link, A Rocha.
	
	
	

	Support the work of local and national environmental organisations
	
	
	


9. Worship 
	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Establish worship programme which includes regular focus on environmental issues eg Harvest Festival, Rogation Sunday, Conservation Sunday, One World Week 
	
	
	

	Develop resource of creation care material (prayers, readings, drama, meditations etc) for use in worship
	
	
	


10.  Additional action at Diocesan/deanery level

	Action
	Priority (year 1,2 or 3)
	Lead person
	Date action implemented

	Organise bulk purchasing of electricity/gas across diocese/deanery
	
	
	

	Organise bulk purchase of insulation/low energy light bulbs /energy surveys etc
	
	
	

	Provide tap water rather than bottled water for meetings and in offices
	
	
	


Further resources
www.christian-ecology.org.uk Christian membership organisation that seeks to spread awareness of environmental issues
www.jri.org.uk focuses on the responsible use of natural resources in accordance with Christian principles and the wise use of science and technology
www.arocha.org.uk Christian environmental charity

www.operationnoah.org  Christian Campaigning organisation which focuses on climate change

www.aswa.org.uk  Anglican Society for the Welfare of Animals

www.ccisr.org.uk contains environmental news, resources, model policy for Bristol diocese

www.amberlinks.org provides a wide range of links to websites with environmental concerns

www.stopclimatechaos.org national coalition campaigning on climate change

www.energysavingtrust.org.uk for information on grants and energy conservation
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