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Diocese of Bristol

RANSFORMING CHURCH.
OGETHER.

IME 2 Programme & Actions 2024-2025

Includes, where relevant, Training Incumbents (TI) and Licensed Lay Ministers (LLM)

Date & Time Title & Leader(s) Notes Venue Cohort
Sept 2024
Wednesday 25th | Collaborative Leadership Hillside House | Year 3 +
7pm —9.30pm (Stephanie Hayton & Simon LLMs

Taylor
Oct 2024
Wednesday 9th | Leading Teams Well Lunch Provided Hillside House | Year 3
10am — Tpm (Christopher Bryan)

Wednesday 16" - Friday 18" October

Clergy Conference: Hayes Conference Centre, Swanwick
Nov 2024
Wednesday 6th | Ministry as an SSM Hillside House | SSMs -
7pm — 9pm (Charles Sutton) All Year

Groups

Wednesday 13th | The Work of the DAC Zoom Year 3
7,30pm — 8.40pm | (Emma Bakewell)
Saturday 30th Understanding Canon Law Please bring Hillside House | Year 3
10am — 2pm (Lee Coley) packed lunch
December:
Theological Reflection on "Worship & Discipleship — information sent (March Deadline)
Dec 2024
Wednesday 11th | Preparing to Move On Lunch Provided Hillside House | Year 3
9.30am - 1pm (Panel)
7pm — 9pm Preparing to Stay On Hillside House | Year 3

(Lee Barnes & Previous

AM/SSM Curates)
Saturday 14th Stories from the Edge Please bring Hillside House | All Year
10am — 2pm (Dave Wiles) Packed Lunch Groups +

LLMs

Jan 2025
Saturday 11th Leading a Mixed Ecology of | Including Tl Hillside House | Year 3 +
9.30am — 1pm Church Lunch Provided Tls

(Lee Barnes & Jonnie Parkin)
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Date & Time Title & Leader(s) Notes Venue Cohort
Jan 2025
Tuesday 21st Making Peace with Conflict — | Lunch Provided Hillside House | Year 3 +
9am - 4pm Day One LLMs
(Chris Dobson, Jordan Ling &
Stephanie Hayton)
Wednesday 29th | Carbon Awareness Zoom All Year
7pm —9.30pm (Kit Connell) Groups +
LLMs
January: End of Curacy Report sent to T| & Curate (March Deadline)

End of Curacy Review Adviser for Curacy emails Curate & Tl for progress on
Portfolio (March Deadline) and (if relevant) Signing-Off Curacy

Feb 2025
Wednesday 26th | Comms and Social Media Hillside House | Year 3
Tpm —4pm (Hannah Sweetnam & Harrison
Leonard)
Mar 2025
Saturday 15th Making Peace with Conflict - | Lunch Provided Hillside House | Year 3 +
9am - 4pm Day One (alternative option) LLMs/CW
Wednesday 26th | Leading Staff & Volunteers Lunch Provided Hillside House | Year 3
10am — Tpm (Caroline Jowett-Ive)
Apr 2025
Saturday 5th Narrative Preaching Hillside House | All Year
10am — 1pm (tbc) Groups +
LLMs
Tuesday 29th Making Peace with Conflict - | Lunch Provided Hillside House | Year 3 +
9am - 4pm Day Two LLMs
(Chris Dobson, Jordan Ling &
Stephanie Hayton)
May 2025
Wednesday 7th | ‘I wish | had known... Followed by end Hillside House | Year 3
10am — 1.30pm | Nuts and Bolts of Ministry of IME celebration
(Diocesan Team) Lunch
June 2025
Saturday 14th Making Peace with Conflict — | Lunch Provided Hillside House | Year 3 +
9am - 4pm Day Two (alternative option) LLMs/CW




