Appendix 1  
 
Redundancy scenarios 

· Scenario A 
The parish runs a youth project with funding provided by a local charity.  There is a part-time (20 hours a week) youth worker employed by the PCC to run the project.  The funding charity has informed the PCC that, very sadly, they will not be able to continue financing this project when the current grant expires in two months’ time.    There is no other funding available, and realistically there is not sufficient time to fundraise to keep the youth project going.   

The Youth Worker will be redundant when the youth project closes, because the parish intends to cease the business (youth project) for which the youth worker is employed.  Their entitlement to a redundancy payment will depend on their length of service  

· Scenario B 
The parish employs a part-time cleaner who works in the church hall to make sure that there is a nice environment for hirers. The cleaner works 8 hours a week, which works really well for them around their caring responsibilities.  Asbestos has been found in the church hall, and it will have to close, probably for six months or longer.  Some of the regular hirers can be redirected to the hall in the next parish, so there will be a need for some additional cleaning at that hall (but not for 8 hours).  The cleaner isn’t able to relocate to the other church hall, although it is nearby it isn’t on a direct bus route, and their caring responsibilities mean that they are unable to be away from home for the amount of time needed to work at the other hall. 

The cleaner would be redundant because their place of work has closed.   Their entitlement to a redundancy payment will depend on their length of service 

· Scenario C 
The Vicar has been medically unable to drive for the last three years, as the group of parishes is very rural the PCC agreed to fund the costs of a driver, whom they have employed – the driving responsibilities can be as much as 15 hours a week, and relying on volunteers wasn’t feasible.  The Vicar’s medical condition has improved and they have been told that they can resume driving.  There is no longer any need for the PCC to employ a driver. 

The driver is therefore redundant because there is no longer a need for a driver. 

· Scenario D 
The parish employs an organist for 7 hours a week.  The organ has been on its last legs for a while and sadly is now beyond repair – and the funding target for a replacement is some way off being met.  There is therefore no work for the organist to do, and none for the foreseeable future.   

The organist would be redundant because their work in the place where they have carried it out has ceased.  




