A parish development framework is a strategic model that helps churches grow in mission, sustainability and collaborative ministry. It typically integrates vision, leadership, community engagement and resource planning.
Core Components of a Parish Development Framework
· Vision & Mission Alignment
· Rooted in prayer, theological clarity, imagination and local context
· Encourages outward-facing, Christ-centred community life
· Helps identify church gifts and treasure and shift mindset from scarcity to abundance
· Often shaped through vision and values days, appreciative inquiry and parish surveys
· Community Engagement & Discipleship
· Focuses on relational outreach, joining God’s ongoing restoration of creation (‘missio dei’), inclusion, and spiritual formation
· Builds on local strengths—heritage, geography, and social rhythms
· Identifies potential for partnerships through relational connection, common interest and skill sharing
· Includes creative worship, pilgrimage and environmental stewardship
· Leadership & Collaboration
· Equips for shared leadership across clergy and laity and training for lay empowerment and mission accompaniment
· Offers training and facilitation tools for community engagement
· Encourages deanery-wide strategic planning and resource sharing.
· Sustainability & Innovation
· Encourages imaginative use of buildings, land, and digital tools.
· Supports new congregations, lay-led initiatives, and intergenerational ministry.

