	Gardening leader - Volunteer Onboarding Checklist

	Onboarding step
	Notes/Links to Resources
	Completed?

	Is everything in place?
	Please see the "Preparing to start a gardening group checklist" on the main resources page.
	

	Point of contact/Supervisor
	[bookmark: _Int_XUwTkMma]Establish who the point of contact in the parish will be for this volunteer. This could be the incumbent/ a PCC member.
	

	Advertise the role
	Please see the main resources page for role description templates to edit.
 
For assistance with this step, contact: volunteers@dioceseofbristol.org.
	

	Gather applicant contact details 
	This is so you can arrange interviews. Store this information securely and delete the details of anyone you don't end up recruiting.
	

	Interview volunteers
	Do they have the skills & knowledge to run a gardening group? See the role description templates for guidance.
 
Discuss availability & commitment levels during the volunteer interview.
	

	Volunteer Agreement
	See the volunteer agreement on the main resources page.
 
The successful candidate should view and agree to your Volunteer Agreement.
	

	References
	For assistance with this step, contact: safeguarding@bristoldiocese.org 
	

	DBS
	[bookmark: _Int_UBABLXgL]May be required if volunteers or participants are vulnerable e.g. children/young people.
	

	Safeguarding
	[bookmark: _Int_Y1ioKhng]If the gardening group will come into contact with children / vulnerable adults e.g. a school group, they should have knowledge of safeguarding.
	

	Lone working
	Will they be gardening alone? If so, they should view the lone working policy on the main resources page.
	

	Health information
	Disability/Allergies/Health conditions/Medication.
 
If they are comfortable disclosing, securely store health information for use in an emergency.
 
Do you need a risk assessment for this person?
	

	Emergency Contact
	Safely store emergency contact details & essential health information.
 
This information should be stored securely in line with GDPR guidelines.
	

	Show them around
	This should include the building, break room, toilets, fire exits, garden, and gardening equipment storage.
	

	Risk Assessment
	The recruited gardening leader would have some input with the risk assessment, with your support.
	

	PPE/Equipment
	Does the recruited gardening leader understand the PPE & Equipment required?
	

	Supporting Volunteers
	If recruiting additional volunteers to operate under the gardening leader, the Supporting Volunteers guidance/ training should be read.
	

	Training & Handouts
	Ensure the gardening leader understands their responsibility in ensuring participants receive Manual handling, tools & power tools handouts.
 
Hazelnut Community Farm offer training for those linking gardening activities and faith.
 Link: https://hazelnutcommunityfarm.com/potting-shed-course  
	



