Gifts and Hospitality Policy (Anti-Bribery and Corruption)
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Purpose
As integrity is fundamental to the vision and values of the Church. We are committed to ensuring that our work is conducted according to ethical, professional and legal standards in a fair, honest and open manner to ensure we maintain public confidence in the Church.  This policy explains responsibilities are for all employees so there is clarity on how to avoid allegations of bribery and corruption.

This policy does not form part of an employee’s contract of employment and the Church may change this policy from time to time and employees will be notified of any such changes.  

Scope 
This policy applies to all employees within
the Church, whether permanent or on
a fixed term contract, where the gifts that
they receive are related to the work 
they undertake for the Church/PCC.
This policy does not apply to gifts given for work that is undertaken in their own capacity which is unrelated to the work they undertake for the Church/PCC (e.g. speaking at a conference where they are not attending as a representative of the Church/PCC).
This policy prohibits the acceptance of gifts and hospitality that could influence or be perceived to influence professional relationships and is designed to work in conjunction with our Speaking Out (Whistleblowing) Policy. 
General Principles
It is the policy of the Church/PCC to ensure that the work we undertake is conducted according to ethical, professional and legal standards in a fair, honest and open manner.

No Church/PCC’s employee shall use their official position to receive, agree to accept or attempt to obtain any payment or other consideration for doing, or not doing, anything or showing favour, or disfavour, to any person.

All offers of gifts or hospitality, other than those of a low intrinsic value (definition to be found later in the policy), should be declined and be reported by completing. 

Responsibilities
The Church/PCC is responsible for determining whether an offer of gift or hospitality to the Church/PCC’s employee is acceptable if unclear from the policy and discussion with their manager. 

Within the Church/PCC, delegates to the PCC the responsibility to: 
· Ensure that the Church/PCC meets its legal obligations relating to gifts and hospitality.
· Works with respective teams and services to promote an open and honest organisation. 

Managers are responsible for:
· Ensuring that this policy is implemented and followed (including the completion of Declaration form when deemed appropriate). 
· Ensuring any concerns raised under the scope of this policy are treated seriously and sensitively. 
· Discussing with employees any offers of gift or hospitality that they have received which are not clearly addressed in the policy. 
· Fostering a culture of openness and honesty. 

Employees are responsible for: 
· Supporting, implementing and abiding by the principles and contents of this policy. 
· Using their role to promote an open and honest culture.
· Consulting the policy if offered a gift or hospitality and discussing with their manager if unclear. 
· Completing a Declaration form when deemed appropriate. 

Definition of bribery
Bribery refers to the act of offering, giving, promising, agreeing, receiving, accepting, or soliciting something of value or of an advantage so to induce or influence an action or decision.

[bookmark: _Hlk135835313]Bribery does not have to involve cash, or an actual payment exchanging hands and can take many forms such as a gift, lavish treatment during a business trip or tickets to an event.  If an employee is uncertain about whether something is a bribe or a gift or act of hospitality, they must seek further advice from their line manager.

Gifts and hospitality
Gifts shall be understood to mean; any personal, material and/or financial advantage, reward or consideration.
Hospitality shall be understood to mean; an offer of food, drink, invitations and tickets to events, travel and/or accommodation

The Church/PCC accepts normal and appropriate gestures of gifts and hospitality can be part of maintaining goodwill (whether given to/received from third parties) so long as the giving or receiving of gifts meets the following requirements.
· It is not made with the intention of influencing the party to whom it is being given 
· It is not made with the suggestion that a return favour is expected.  
· It is given in the name of the organisation, not in an individual’s name.  
· It does not include cash or a cash equivalent (e.g. a voucher or gift certificate).  
· It is appropriate for the circumstances (e.g. giving small gifts around Christmas).  
· It is of an appropriate type and value and given at an appropriate time, taking into account the reason for the gift. 
· It is given/received openly, not secretly.  
· It is not selectively given to a key, influential person, clearly with the intention of directly influencing them.  
· It is not above a certain excessive value (usually deemed to be in excess of £50).  
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Guidelines for what is acceptable

	
	Gifts
	Hospitality

	Do not accept.

	Gifts which might look to people outside the Church/PCC as if they have been offered to compromise personal judgement and integrity. These will generally be high value items. 

Cash or cash equivalent (such as gift certificates or vouchers).

Gifts (or Donations) from Church/PCC that are not in accordance with the principles set out by the Church of England Ethical Investment Advisory Group https://www.churchofengland.org/about/leadership-and-governance/ethical-investment-advisory-group

Gifts offered to the organisations’ employees for members of their immediate family, relatives or friends.
	Premium hospitality for example expensive entertainment or luxury accommodation.


Hospitality offered to the organisation’s employees for members of their immediate family, relatives or friends should not be accepted. 


	Can be accepted but must be declared.

Consideration given to how the gift should be used. 



	Higher value items (in excess £50); e.g. an expensive bottle of wine.

Items which might be difficult to refuse as it may cause offence or where it is not possible to return the gift.

These gifts should be declared using the Declaration form, and the actions following the declaration will be determined by the manager and the Diocesan Secretary and may involve raffling the gift in a draw. Where appropriate, the recipient may be permitted to keep the item.
	Formal dinners at conferences, or drink receptions organised by a stakeholder, can be accepted but need to be declared.

	Accepted and kept by the individual but Declaration form required.
	Some gifts and hospitality can be accepted but will need to be declared using the Declaration form. These will generally be items of under approximately £50. 
	Some hospitality can be accepted but will need to be declared. These will generally be meals to the value of approximately £50 or less. 

	Accepted with no need to declare.

	Smaller gifts, for example those often handed out at conferences, such as pens and diaries, which usually cost less than £30 and are essentially marketing tools. 

Gifts of flowers or chocolates may also be kept by the individual.
Gifts of Books or other resources can be accepted by team members on the understanding that these will be made accessible to all team members of the DBF
	Hospitality in the form of reasonable refreshments, working lunches etc can be accepted and do not need to be declared.




Practical Application of Guidelines
Where the gift, reward or Hospitality is given to the Incumbent, then the Declaration form shall be passed to the PCC for an independent decision on the appropriate course of action.

The Church/PCC recognises that the practice of giving and receiving business gifts varies between countries, regions, cultures, and religions, so definitions of what is acceptable and not acceptable will inevitably differ for each. 

As good practice, gifts given and received should always be disclosed to employees, even if its value determines that it does not need to be declared. 

The intention behind a gift being given/received should always be considered. If there is any uncertainty, the advice of the team manager should be sought.

Handling Contracts
Employees should not personally be involved in a contract to do work for or provide services to the Church/PCC unless they have reported to their line manager, the full extent of their interest in the contract, and the manager has given permission for them to do so. 

This also applies to any partnership of which they are a member and any company of which they are a director. However, it does not apply either to a corporation of which they are a shareholder or if they hold a company directorship as a Government nominee. 
In the same way, an employee must not become a director of a company holding a contract with any part of Church/PCC, unless the appropriate senior manager has given permission. 

To adhere to the policy, the Church/PCC will:
· Encourage employees, subcontractors and business partners to report any suspicions of bribery and/or corruption through formal ‘whistle blowing’ channels or more informally through our ‘open door’ policy which enables any individuals to discuss any concerns they may have with management in a confidential environment
· Have an understanding of how bribery may occur during the Church/PCC’s operations and the impacts this could have, implementing appropriate control measures as necessary to prevent occurrence
· Undertake monitoring of employee expenses records to ascertain any anomalies which may fall into the scope of this Policy.

Failure to comply with this policy may result in disciplinary action, including dismissal or appropriate sanctions, in addition to civil and criminal charges.

