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Reverse Mentor Role 

Reverse Mentor Role:

• Challenge leadership paradigms and identify opportunities for: 

• Promoting diversity and enabling a more inclusive culture

• Encouraging talent retention and development

• Encouraging senior leadership development
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Missional 
Objective

Missional 
Project 

Lead

Reverse
Mentor

Workstreams Workstream 
Lead 

Reverse
Mentor

Missional

Leadership

Neil 

Warwick

TBC • Release our ministers to flourish 

and support their wellbeing

• Provide effective volunteer support 

ST

CJ-I

TBC

Missional

Communities

Christopher 

Bryan

TBC • Ensure forms of church best serve 

our communities

• Develop church buildings which 

serve our communities 

ST

LMc

TBC

Missional

Engagement

TBD TBC • Build pathways into faith and 

deeper discipleship 

• Engage U18s

ST

LT

TBC

Missional 

Action and

Advocacy

Mandy Ford TBC • Build partnerships for gospel 

change

• Inclusion and racial justice 

initiatives

• Support Deprived Priority Areas

HL

CJ-I

TBN

TBC

Capability 

Building

Richard 

Leaman

TBC • Build Income

• Programme Governance

• Programme Communications

• DSS Capability Building

• Achieve Net Zero (Separate 

Programme, reporting aligned) 

AC/HL

RM

HL

DSS SLT (all)

LMc

TBC

Programme Implementation:
Workstreams
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Programme Board Structure
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Reporting Cycle 
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Route Map Summary - end Jan

RAG
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