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These are some of the signs of the Kingdom of God being revealed in our local com-
munities and culture today. This is what happens when the seeds of the Kingdom
that God has sown in the world flourish and grow. The churches, church schools and
faith communities that make up the Diocese of Bristol are full of these seeds. Over
the next few years, this is the kind of impact they can have on their communities. Itis
time for the seeds to burst into growth — for the energy to be released.

€€ i This is what the Diocese of Bristol's Strategy for
A Diocesan Strategy 2010-2015 is all about: releasing the energy
that God has given to His Church to see His

hE’PS create the Kingdom come where we live and serve. That
.. = - may look different from one place to another
Condmons the ﬂgh t but will accord with our purpose as a Diocese
kind Of climate of “creating communities of wholeness with
* Christ at the centre”. And it will be marked by

structural context the four components of the Diocesan Growth

Programme: growing in commitment, partner-
ship, influence and numbers.

and direction — for

the communities If, as St Paul suggests, it is God who gives

m growth (1 Corinthians 3:6), what part do we
that make Up,, have to play? In our communities, it is our
the Diocese. mutual responsibility to create the conditions

for spiritual growth in our own and each other's
lives.

But across the Diocese as a whole, a Diocesan Strategy helps create the conditions
—the right kind of climate, structural context and direction — for the growth of the com-
munities that make it up.

W services and oversight) and
what they retain to help
implement their plans for
growth. When the balance is right, then local churches feel released and equipped
for ministry and mission that makes sense in their own context, and the structures of
the Diocese can be better geared to support them in their work.

In the light of this, the Diocesan Strategy seeks to reduce the proportion of parochial
income as a whole that is given in Share to the Diocese. Achieving this aim in the
context of ongoing, steep rises in the costs of stipendiary ministers requires a number
of complementary approaches.

First, supporting parishes as they encourage giving and generosity — both within the
Church and beyond it — as part of spiritual growth and commitment to God. This will
not only lead to a more spiritually vital Church, but also impact parochial income.

Second, asking parishes to make a prayerful
decision about how much of their income they give
to support the overall mission of the Diocese and
creating a greater sense of partnership and interde-
pendence by managing this at deanery level.

€€ \When the finandal
balance is right, then
local churches feel

Third, generating more income from beyond the  released and equipped
parishes, through trust and major donor fundraising, i i s
making better use of diocesan assets and forming a for ministry and mission
trading subsidiary of the Diocesan Board of Finance .
which will donate its profits fo the Diocese. These 0t Makes sense in
streams will add to the 25% of diocesanincomethat  their context. * 2
already comes from non-parochial sources.

Fourth, ensuring that costs are well controlled in the Diocese both in terms of best
use of stipendiary ministers and the streamlining of central support services.









