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Diocesan Strategy 2010-2015

Releasing the energy | Schedule for Strategy introduction

Final Strategy proposals presented to Bishop’s Council for approval

Initial formation of Strategy Delivery Team (subject to Diocesan Synod adoption of
Strategy)

Ongoing piloting of Vacancy Leadership Development
Ongoing encouragement of Growth Programme at deanery level

Budgeting process and deployment planning for 2010 in line with 2010-15 Strategy
Governance structures review presented to Bishop’s Council

Bishop’s Council approve in principle proposals to set up trading subsidiary of DBF
Strategy offered to Diocesan Synod for adoption

Subject to adoption, widespread communication of the Strategy begins
Development phase of RELEASE begins

Redeployment of existing officers to new roles and formation of new teams
Recruitment of additional paid (funded externally) or volunteer advisers in Strategy
Support Services

Strategy Delivery Team formally established
Area Dean licences reviewed and renewed for 2 years to complete 5 year term

Governance structures review offered to Diocesan Synod for adoption
Elections for new triennium of Diocesan Boards and Councils

Growth Advisers available to deaneries

Giving Advisers available

Data available for parishes to consider prayerfully additional gifts in Share

Trading Subsidiary of the DBF established

Agreement of Strategy progress measurement and outcomes
Budget for 2010 approved (annual)

2005-10 Diocesan Strategy ends; 2010-2015 Strategy begins
Vacancy Leadership Development begins.

First RELEASE event (annual)
Budgeting and deployment planning for 2011 (annual)

Share pledges for 2011 channelled through Deanery Leadership Teams
RELEASE programmes begin (annual)

Bishop’s Council conducts review of Strategy progress (annual)
New appointment round for Area Deans for next 5 years

New Share system in place to start giving in Jan 2012

Schedule for Strategy introduction



