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December 2011
Dear PCC/DCC Treasurer

This is the letter that we normally send you at this time of year.  However, the list of topics is slightly different and there are some “news” items that seem timely to include.
Please note that this letter and all the forms and returns will be published in the Finance (within Administrative Resources) section on the Diocesan website,
www.bristol.anglican.org
or you can ask us for any further copies you need.

A plea
If you have one bank account from which you make all your payments to us, Share, Fees and anything else, then we are quite content to receive a single cheque each time you need to send us money.  It costs you for each cheque, it costs us similarly and there is marginally less paperwork in our acounting system if we do have a single cheque.  Thank you.
Bank reconciliation
Talking about bank accounts.  One of our parishes has reported someone making a criminal attempt to take money out of the bank account by giving their details when setting up a Direct Debit.  I’m sure I don’t need to remind you to do bank reconciliations regularly.

Registration with the Charity Commission
This is perhaps more likely aimed at those of you who have taken up your roles in the last couple of years.  If your parish (and this is parish, not benefice, district or church) has income in a year of more than £100,000, then you should be registered with the Charity Commission.  There are exceptions, for instance if you’ve had an appeal or legacy that has caused you to break the £100,000 barrier for only 1 or 2 years.  Full details and a very comprehensive guide (drawn up by our colleagues in London, in consultation with the Charity Commission) can be found at:
www.parishresouces.org.uk
The Parish Resources web-site is a Church of England site and has all sorts of useful other information on it, in case you haven’t visited it before.

Gift Aid
In an earlier mailing we included a booklet on Gift Aid, produced and distributed free of charge by Data Developments.  The booklet has been updated, but I’m afraid there is no free distribution this time.  You can, however, find the updated version online at:


Full version

www.datadevelopments.co.uk/GiftaidfullV2.pdf

Checklist version

www.datadevelopments.co.uk/GiftAidchecklistV2.pdf
Statistics for Mission and Return of Parish Finance
As circulated to you earlier this year, we are moving to a web-based system for the collection of these forms.  (A copy of the email is shown on the last page of this letter, in case it did not make its way to you.)

Please note that the Return of Parish Finance is not a substitute for the PCC’s Report and Accounts, which will have been presented to the APCM and which should be sent to us within 28 days of the APCM, but certainly no later than 31 May 2012.

Return of Church Membership

The Return of Church Membership form for 2012 is enclosed.  Please pass this form to whoever is responsible for its completion in your church.  It will usually be kept with the Register of Services in the vestry for completion week by week.  It is important that this form is completed accurately as it is used to calculate the church’s normal Sunday attendance which, in addition to being used as a measure for Share potential, is also used to provide statistical information on church attendances, and over the whole year, to complement the snapshot view from the Statistics for Mission form.
The equivalent form for 2011 should be returned to this office by 31 March 2012.

Standing Order for Share 2012
For those many of you who are able to send in your Share by Standing Order, whether wholly or in part, I enclose a blank form for you to complete and, please, return to us rather than direct to your bank, so that we can add the reference number that will allow us to distinguish your payment from others.

Share 2012
2012 is the third year of the new system for Share and, as we indicated when changing over, we are again not requesting an income survey from parishes.  The Share pledge is no longer based on a parish’s calculated “potential”, but we have agreed to provide parishes with a calculated “potential” figure based on the most recent data, to help you consider your pledge.  We will be requesting income surveys every three years, so the next set of instructions will be sent to you at the end of 2012, for surveys to be done in 2013.


Fees for offices
Your clergy were advised in mid-year that the proposed changes to the fees structure, submitted for approval by General Synod at the July sessions, had been accepted in principle but the actual fees were not.  The fees for 2012 would remain the same as for 2011, at least for the time being.  We have now heard that the 2011 rates will apply for the whole of 2012.
For 2012, the occasional duty fee payable to a retired stipendiary cleric for a Sunday (or weekday) service remains at £28.50.  The maximum casual duty fee for a day therefore also remains at £57.00.
Monthly fees return
And so we enclose a master copy of the monthly fees return, updated for 2012, although with rates the same as for 2011.  (There are Excel and Word versions available, please download them from the website.)  We also enclose a personalised form for those who currently make returns to us.

When sending your fees to us, can you please do so regularly, monthly if possible or if a large amount of fees is involved.  Please also note that, if you have some of the occasional offices taken by retired clergy (who receive from us a proportion of the incumbent’s fee), we cannot send them that proportion until we receive the form and cash from you.

If you have a month when no fees are payable, then a simple note to us is sufficient; you do not have to send in a blank form.  Please advise us of a Nil return, by sending an email to

fees@bristoldiocese.org
This email address can also be used to send completed returns.
As an alternative to sending us a cheque, or paying it in over the counter if you have received from us a paying-in book, we welcome you using internet banking or electronic transfers to pay fees in to our bank account

Sort code

60 17 12

Account no

66909333

Account name

Bristol Diocesan Board of Finance

But we do ask you to make sure that you advise us of the transfer as or before you make it, so that we can correctly attribute the cash when received.  Please quote either your parish number or the ST number we advised you of last year.

… and finally
In agreeing the Budget for 2011, Diocesan Synod agreed that some staff cuts would have to be made here at Church House.  Within the Finance Department that meant losing Jane Brookes, who took redundancy, and Pat Goddard, who converted her 50% redundancy into 100%.  We have replaced them with Suzie Earl, who was already working for us half-time but is now with us full-time, and Natalie Wright, who joined us at the beginning of October.  Matthew Hall is still here as Assistant Finance Manager.

We all take the opportunity to thank you for all that you do and to wish you and yours a Peaceful Christmas and a Happy New Year

Yours sincerely
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David Hargrave

Finance Manager
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Natalie Wright
Suzie Earl

Asst Finance Manager
Finance Officer
Finance Asst
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