Budget 2010
Welcome.  This is an on-line version of the 3 meetings held across the Diocese in July 2009 to give those attending a chance to comment on the Budget proposals for 2010.
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Let’s take a look at how this presentation will run.

After talking about the process and the overall assumptions, we’ll spend some time looking at the budget in detail, including looking at the way in which the numbers dovetail with the action on the ground in overseeing and delivering the Strategy.

You've had the figures in detail as in previous years, together with a commentary on the draft Budget as it stands at the moment [also available on the web-site] and you will have the opportunity to ask whatever questions and make whatever comments you like at the end.

And finally, if we have any time, we can always widen the debate to items other than the Budget.
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But for the moment, back to the Budget for 2010.

The process has been as in previous years, where we asked the spending committees to submit their bids, asking all of them to examine each line of their budget, going right back to basics.  The Budget Committee then scrutinised the bids, both in isolation and with reference to the whole budget.

Representatives of some of the spending committees were interviewed.  Although for the most part committees had restricted their requests, nonetheless some savings were agreed and adjustments made.

The draft was considered by Bishop’s Council and recommended for discussion at these meetings.

As far as we aware, there are no significant items of income or expenditure to be confirmed, so we expect the overall deficit to be close to the present figure.

The total expenditure for 2010 is very slightly less than the agreed budget for 2009.  This has enabled us to recommended a nil increase for Share, both in total and on a parish-by-parish basis, despite predicting a fall in income from our investments.

A lot of the work that has been done in recent years will continue to be done and there is funding in the budget for this to happen.  But equally, a lot of that work will be done either in support of or as an outcome of the strategy work.
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This is how each pound in the expenditure is divided up.

As you can see, the vast majority, a little over 2/3rds, is spent on the provision of stipendiary ministry in parishes, including the cost of providing our clergy with houses.

The remaining 1/3rd is split amongst a number of heads, of which the largest is what we have previously called Admin, but which we’re now calling Central Support, covering as it does the cost of the building that is Church House, and which houses most of the Diocesan central staff, except Education and ISR.  The budget for Central Support also includes the cost of all the governance that is unavoidable for an organisation the size of ours, so meetings, audit fees and so on.

And I’ll look at the others in due course.
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But let’s start with a closer look at the costs relating to the largest expense in the budget, and one which represents a large group of people, right through the diocese, namely our stipendiary clergy.

The cost of a member of our clergy is some £45,000, including their housing costs.  But also a significant part of the cost is the contributions we make to the clergy pension fund, which for 2010 amounts to a little over £9,000 each.

I’ve also averaged out the total costs of those who work alongside or in support of clergy in parishes.

The figures shown here for housing are also averages, because the annual costs of each house differ widely, depending on their age, condition and whether they’re included for a quinquennial inspection, which inevitably results in expense.

And the housing costs aren’t only for the repair and maintenance, there are Council Tax, Water Rates and insurance to consider.

So, a little over £45,000 in total, but this doesn’t include indirect costs, such as the elements of other costs, recruitment, training, education and so on.  If I tell you that our colleagues in the Diocese of London calculated in 2008 that the full cost of clergy comes out at a little over 3 times the cost of their stipend, so, for us in 2010, that’s very nearly £70,000.
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But it’s not only in parishes that the diocese works; we spend a limited amount, but of great significance, to support families and children and, of course, their teachers from the earliest of school experience through to the final stage of formal education in our universities.  And it doesn’t stop there; there is all the work we do in the workplace.

This work is represented in the budget by the expense on ISR and Education, which in total cover 8p of the budget pound.  Not a great deal for an extremely wide brief, and much of the work, especially in Education, is a statutory obligation.
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The next two sections we’ll look at – with a total cost of 6p in the pound – are the Strategy Delivery Team and Mission and Discipleship.

Archdeacon Tim McClure is the leader of the new Strategy Delivery Team and you can see the extent of the role of the Team, it really is right across the Diocese.

There is another new team, Mission & Discipleship, who will continue the work to build up the strength of our licensed and lay ministry, from responding to initial enquiries – and it’s interesting to let you know that the number of people coming forward to explore possible paths to ministry is considerably increased – through selection to licensing and of course the training that then continues throughout their ministry.
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And finally in terms of expenditure over which we have control, there’s parts of the budget that, although extremely important in their own right, in proportion to the whole are not so significant.  These 4 heads total 2p in the pound.

The final part of our pound – 6p’s worth – goes to National Church to pay for all those things that they do on our behalf, including training, dealing with all the payroll aspects of clergy, helping with housing for some of them in their retirement, and so on.
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Looking now at Income.  Just as I did with expenditure, I’ve broken a pound down to show the proportions of our income.  Again, as with expenditure, there’s one very large item and a number of smaller ones.  I’ll talk about Share last of all, because, as you will have seen from the paper circulated beforehand, we are introducing change.
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Of the other items, we are forecasting changes to both National Church and Investment Income.

I’ve written and spoken about the increase in clergy pensions and National Church were able to find some money – by way of a diminishing grant over 3 years – to support the additional costs.  2010 is the last of those 3 years.  On the other hand, we have moved a little further along the narrow line that divides “rich” – and please note the very large inverted commas – and “poor” dioceses, so our grant for ordinary purposes has increased.  The overall change between 2009 and 2010 is a further £9,000.

Our investment income – where we have invested the money in longer-term investments – is forecast to hold its 2008 income levels, as CCLA have assured us that they will do their best to maintain yields.  Investments in shorter-term investments will yield virtually nothing.  It is inevitable that we hold sums in these shorter-term investments and so our overall income is forecast to fall in 2010.

We cannot rely on Trusts – living as they do on investment income – to increase their grants, so we are holding at 2008 levels.

And finally we are also holding fees at their 2008 levels; you will have seen that there has been a switch between assigned and non-assigned, but this is a technicality, brought about as one or two clergy has retired.  In the past, they have chosen not to assign their fees, but that option is not available to the parish in a vacancy and – in the vast majority – new clergy choose to assign.
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And then finally, and of course the most significant item of income, Parish Share.  When we spoke to you this time last year, we told you about the review that was taking place.

The outcome of that review was a proposal – accepted by Diocesan Synod as part of its acceptance of the Strategy – that we should move away from a calculation and notification system to one where we tell parishes what it costs to provide ministry, both on a parish basis and in the wider context of the Deanery and Diocese and invite them to make what we have called a prayerful commitment to share those costs.
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There is to be a transition between the old and new systems.

In 2009, we simply asked parishes for a 2.5% increase over the amount requested of them in 2008.

In 2010, we will do the same, but the way the numbers are at the moment, the flat increase is nil, so the amount requested of you for 2010 will be the same in 2010 as it is this year.

For 2011, you will be asked to make a commitment, but straight to the Diocese and for 2012 those commitments will be channelled through the Deaneries.

In the old system, we used a calculation of potential, taking a percentage of incomes – as revealed by the anonymous income survey – for each parish.  We will continue to do that, but not every year. I also told you earlier that colleagues in London diocese have developed a full costs model of the cost of ministry and we shall adapt that for our own Diocese and use it to advise parishes of the cost.
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And so to summarise.

At this stage of process, we are planning for total expenditure of £7.8m, with £5.3 spent on stipendiary clergy and their housing, and £2.5m on everything else.

That’s being funded by a little under £6.0m of Share income and £1.9m from other sources.

And leading to a present deficit of £24,000.  Although in itself quite a large number, it is well within the range of figures around zero for us to consider it to be break-even.

We do not expect there to be major changes in either income or expenditure, and so it is likely that we shall present a figure very close to this to Diocesan Synod for their approval in November.
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The consultation meetings gave an opportunity for those attending to discuss the proposals.  That opportunity is not possible in this web-based presentation, but we would welcome your comments.  Please send them to David Hargrave at Church House.  You can contact him:

by letter, by e-mail at david.hargrave@bristoldiocese.org, or by phone (0117 906 0100)
A more detailed version of the Budget for 2010, words and figures, can be viewed or downloaded from the web-site.
