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Foreword by the Chairman of the Board of Finance

In recent years, | have given you considerable detail about the process that has been gone through to
arrive at the Budget that is recommended to you by Bishop’s Council, and | have given you that
information in written form, for you to absorb before the presentation at the meeting of Diocesan
Synod.

This year, the process has been markedly different and, although | shall still ask you to approve a
Budget at the end of my presentation, work is still being carried out to put details to some broader
principles agreed by Bishop’s Council at its meeting on 4 November.

The attached paper sets out the Budget, but has a number of adjustments on the front page covering

that detail being worked on, and which will be reflected in line-by-line adjustments when the Budget is
implemented in 2011.

I will explain all of this in more detail in my presentation.

David Froude
Chairman - 12 November 2010



